(\] : L

o=

LA

www.ilxgroup.com

PRINCE2" Foundation VILT

PEOPLECERT ON BEHALF OF Q) AXELOS

. PRINCE2 (PRojects IN Controlled Environments) is a structured project management method and
@ PRINCE2 , . e
s oremvzmonaccomoey | ONE Of the world’s most widely used method for managing projects. It helps you work out who
should be involved and what they will be responsible for. It gives you a set of processes to work

through and explains what information you should be gathering along the way.

The purpose of the Foundation qualification is to confirm you have sufficient knowledge and understanding of the
PRINCE2 method to be able to work effectively with, or as a member of, a project management team working within an
environment supporting PRINCE2. This course conforms to the syllabus for those delegates wishing to gain PRINCE2

Foundation level certification.

WHAT IS VILT?

Virtual instructor-led training (VILT) incorporates both the personal teaching experience of a classroom, with the ease and
flexibility of a virtual environment. Our VILT courses are interactive and engaging, allowing participants to communicate with

both the instructor and each other in a collaborative manner.

DURATION
This is an intensive three-day course that prepares you for the

PRINCE2 Foundation examination. The training is conducted via a
virtual training environment. You need to ensure that you can satisfy

the technical requirements that can be found on our website.

COURSE SYLLABUS

PRINCE2 Foundation includes:

v The process-based approach

v Project governance

v Roles and responsibilities

v Product based planning and levels of plans

v Project controls and tolerance

v Management of risk

v Configuration management and change control
v Quality management

v Support services and commercial partnerships

Target audience

This course would benefit:

v Project and Programme Managers
v General Managers

v Team Managers and support staff
v Project Management Consultants

Scheduled Dates & Prices
See our latest public schedule at www.ilxgroup.com
for dates, venues and prices.

Reservations & Information

To reserve your place on this course, or to find out
more about in-house courses, please contact your local
training advisor or email contactus@ilxgroup.com
for further assistance.


https://www.ilxgroup.com/uk/individual/training/prince2
https://www.ilxgroup.com/uk/individual/virtual-faqs
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ONLINE PRE-COURSE

This is an intensive course that requires you to complete mandatory online pre-course study, which is designed to take
approximately six to eight hours to complete. Full instructions with a link to the online pre-course will be issued within
48 hours of your confirmed booking.

You will also be required to complete some evening work during the virtual classroom event.

EXAM(S)
Exams are taken online via remote proctor. Two weeks prior to course commencement ILX will arrange for an exam
voucher to be issued. You then have a choice you can either:

v Book a suitable time after your virtual classroom event has finished to undertake your exam, OR

v We currently allocate exam time within the virtual classroom event. So that you can book directly, we will advise
you of recommended exam timings as part of the candidate guidance — this is issued three weeks prior to
course commencement

Note: You are responsible for booking your own exam.

EXAMINATION FORMAT

Foundation Exam

v Multiple choice examination questions v 35 marks required (out of 70 available) to pass — 50%
v 75 questions per paper v Duration of one hour (60 minutes)
v Five questions to be trial and not counted in scores v Closed book

FEEL CONFIDENT
ILX is a Global Leader in the provision of accredited digital and classroom-based education,
with over 28 years' experience and we proudly achieve a 96% customer satisfaction rating”. (allalelaiialaSeleleliiatiatu

* Feefo results

ABOUT ILX GROUP (ILX)

ILX Group is a global all-in-one provider of Best Practice Learning Solutions. ILX delivers Portfolio
, Programme & Project Management, IT Service Management, Risk Management and Business
\ Financial Literacy learning solutions. The Best Practice courses are delivered through a blend of
classroom, workshops, e-learning and mobile platforms.

ILX is a market leader in PRINCE2 training and has provided Best Practice learning to more than 250,000 people across
5,000 organisations in over 100 countries. ILX works closely with its clients to deliver industry standard qualifications
and helps organisations to deliver continuous workforce improvement. The company and its multi-lingual trainers can
support customers around the world with local offices also in the UK, Middle East, India, Australia and New Zealand.

For further information visit www.ilxgroup.com or follow us on Twitter twitter.com/ilxgroup,
Facebook facebook.com/ILXGroup, or LinkedIn linkedin.com/company/ilx-group-plc.

+44 (0) 1270 611 600 +61 1300 459 459 +1 212 634 4542 +971 (0) 561496498 +64 9 363 9777
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