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Enterprise Licence

Every organisation is different and each deserves a flexible, customised and dedicated approach to learning and development.

ILX assists organisations in delivering capability improvement programmes to measurably increase both internal and external
effectiveness and deliver excellent ROI. Combining the expertise of our world-class Consultants, the quality of our trainers and
the excellence of our award-winning e-learning, we deliver tailored learning solutions that deliver real business impact.

We continue to grow our client base internationally, supporting organisations and projects of all sizes. We draw on a bank of
experience in successfully addressing a range of challenges, from multilevel, multinational projects to equipping single project teams
with the correct mix of skills. Whatever the requirement, ILX has the experience, expertise and the global presence to deliver.

WHAT IS ENTERPRISE LICENCE?

The Enterprise Licence is a unique product designed specifically for our
Corporate clients. Within this structure, each individual user will undertake
the ILX 3CAT assessment to identify the directly relevant learning modules
from the ILX e-learning portfolio that they require to bridge their skills gap.
This assessment generates a tailored learning plan.

Delegates are then able to prove and plan effective progress in a modular
fashion, able to pinpoint the learning elements to drive project
management efficiency without the need to complete entire training
courses. This saves time and cost, and allows delegates to nail-out and
undertake full accredited courses required to achieve the qualification.

The ILX Connect team provides close support at every stage of this
process, to successfully manage the roll out of your learning programme.
In this way, obstacles that might negatively impact the learner’s
progress are removed, driving up the organisation’s ROI.

WHY ENTERPRISE LICENCE?

v Drive measurable business impact with a custom-made learning
solution created and delivered to address organisation-specific needs.

v Enhance project performance by explicitly focusing on identified
areas of improvement and targeted development of your Project and
Programme communities.

v Fast-track and maximise ROl with our best-in-class process for rolling out
learning programmes, backed by leading Consultants and support teams

v Save time, effort and money with Enterprise Licence, a unique offering
from ILX that incorporates intelligence gathered over 20+ years of
supporting Corporate clients.

What's included

An Enterprise Licence is available for any

number of users over 10, and includes the

following elements:

v 12 months access to 18 ILX PM e-learning
portfolio, equivalent to over 250 hours of
learning available to each individual user

v ILX 3CAT assessment for each user,
providing a detailed individual report that
highlights areas of development aligned to
specific e-learning modules. In addition,
an overall organisation report clearly
identifies key areas of competence and
development

v Full support from the ILX tutor panel

v Access to [LX CONNECT - Bronze Level
which includes:
= Standard quarterly reporting, to maximise

ROI and to accurately monitor and plot
learner progress
= Dashboards that allow the training
administrators to define and deliver
streamlined internal training processes
= Exam administration support.

v ILX Player App - download the e-learning
to a mobile device, to
provide access to
relevant, usable
content on the move,
at any time.



https://www.ilxgroup.com/uk/individual/digital-learning
https://www.ilxgroup.com/uk/individual/digital-learning
https://www.ilxgroup.com/uk/corporate/consulting/the-3cat-tool
https://www.ilxgroup.com/uk/individual/ilx-connect/about
https://www.ilxgroup.com/uk/individual/ilx-player-app
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https://www.ilxgroup.com/uk/corporate/training/p3o
https://www.ilxgroup.com/uk/corporate/training/apmg-international-pps
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