onsultant

Peter is a highly experienced consultant with a deep expertise in
project, programme and portfolio management, in particular the
OGC’s PRINCE2®/MSP® methods and P3M3 Maturity Modelling.
A practicing Programme and Project Manager and consultant, he
has particular proficiency in strategy, management, maturity
modelling, training, design, development and delivery across
Project and Programme Management.

Chartered MCIPD, MAPM, PMP, MIBC CMC

Key Skills & Attributes

o Peter is a highly motivated and experienced individual. He is adaptable
and approachable and comfortable working at all levels within an
organisation from Senior Executives to team members.

o Skilled in designing and delivering project solutions, including training for
Cable and Wireless Global on its Capital Efficiency Programme - involving
business case production and costing, project strategy and planning, control
of portfolios, programmes, projects and successful implementations.

0 He has also been responsible for the design and delivery of an extensive
programme of both public and in-house training workshops/programmes
for clients: covering project management processes, tools, techniques and
methods, also developing individual and team soft and
management/leadership skills, tools and techniques

Experience

o Delivery of PRINCE2®, MSP®, APMP, PMP and bespoke project
management training and consultancy, including detailed planning and
control courses and workshops, to major public and private sector clients.

o He has widespread experience both as a board member and as a
consultant in providing board-level programme/project management
consultancy, advice, mentoring and guidance to other board members and
senior management teams, including formulating business/ project
strategies to satisfy business objectives.

o With extensive practical project and programme management experience
he has led programme and project teams in the delivery of high profile
programmes and projects for public and private sector clients based, when
necessary, on critical elements of PRINCE2®/MSP®, and the PMI and
APM Body’s of Knowledge.

Professional Accreditation

o Chartered Member CIPD

o Member Association for Project Management

o Member Institute of Business Consultants

o Certified Management Consultant MIBC

o BA(Hon) Management Science

o Registered Consultant for PRINCE2®/MSP® and PPM

o Accredited PPS, PRINCE2® & MSP® Trainer

o Registered PRINCE2® Practitioner (P2P)

o Registered Managing Successful Programme Practitioner (MSP®)
o Registered Programme and Project Sponsor (PPS®)

o PMP — Project Management Professional (PMI)

o APMP — Association for Project Management Professional (APM)
PRINCE2® and MSP® are Registered Trade Marks of the Office of Government Commerce in the United Kingdom and other countries
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RECENT CLIENTS

Public Sector:
Cable and Wireless Global
Towergate Partnership
Royal Mail Group
Guinness Nigeria
Etihad Airways
British Airways
Virgin Media
Scott Wilson
Diageo Plc
Tom Tom
QinetiQ
Fujitsu

Public Sector:
Ministry of Defence, Sultanate
of Oman
Ministry of Water, Sultanate of
Oman
Borders and Immigration
Agency
Kent Fire and Rescue Services
Spanish Ministry of Defence
Devon and Cornwall Police
Greater Manchester Police
Houses of Parliament, UK
Pension Protection Fund
Home Office

CONTACT

ILX Group Plc
Theale Lakes Business
Park
Moulden Way
Sulhamstead
Reading
RG7 4GB

Tel: 0118 983 2323
Email: info@ilxgroup.com



