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Mike is an experienced international project and programme Mike
management consultant and trainer, skilled at developing,

communicating and socialising corporate project and programme Saville
management methods and enhancing both organisational and
individual PPM capability. He is a registered Project and Programme
Management Consultant and a registered PRINCE2® Consultant,
Trainer and Practitioner and an MSP® Trainer and Practitioner. Mike is
available for assignments worldwide.

Key Skills & Attributes

o Organisational Capability Assessments

o Programme & Project

o Development of individual and organisational PPM capability Management Registered
Consultant
o Development and implementation of training and development plans o Chartered Management
Consultant
o Organisational portfolio design o PRINCEZ® Registered
Consultant, Accredited Trainer
e hi ; ; : : and Practitioner
o Establishing and implementing Programme & Project Offices o MSP™ Accredited Trainer and
T f " t Practitioner
o Transformation programme managemen o Member APM
Consultancy/Training RECENT CLIENTS
0 Lead Consultant on Sultan of Oman’s Armed Forces ITS capability International:
maturity assessment United Nations Development
) . Programme
o0 Lead Consultant on the implementation of results-based management Ministry of Local Government,
. - - Trini T
(PRINCE2® & MSP®) into Ministry of Local Government, Trinidad and Chief Or;"s"::# asnlfltar?t:)iggman’s
Tobago for the UNDP ekt Armgd Forczils_ o
o Lead Consultant on LCH Clearnet capability maturity assessment and °s °§;“nit£ ‘g’,ou;,ge"a
implementation of best practice project management _ [Rlen
o Lead Consultant on Westcom Group (Nigeria) capability assessment and llandon C'Tg;’ﬁ:% ie:&g: Claamot
i i i i Stannah Lifts
implementation of best practlcei project mar.lagement _ e e
o0 Lead on the development and implementation of the Sanitec Group .
: Public Sector:
project process and PMO The Environment Agency
o Lead Consultant for the Environment Agency’s National Capital Project Pe"s'v(\’,?g::‘oée:ﬂﬁgll:u"d
Management Services PRINCE2® capability development Cheshire East and Chester PCT

Cheshire Police
Chester City Council

Professional Experience CONTACT

Mike has widespread experience advising governments to ministerial

level and providing board-level programme/project management ILX Group Plc
consultancy, advice, mentoring and guidance. With extensive practical flcal kﬂez)lzelgel?]u\?\llg?ss Park
project and programme management experience he has led Sulhamstead
programme and project teams in the delivery of high profile Reading
programmes and projects for public and private sector clients, based RG7 4GB

on critical elements of PRINCE2®/MSP®, APM Body’s of Knowledge. Tel: 0118 983 2323

Email: info@ilxgroup.com
PRINCE2® is a Registered Trade Mark of the Office of Government Commerce in the United Kingdom and other countries



