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Eddie is an experienced Senior Manager and Management
Consultant with 20 years experience in industry and 11 years
experience running his own programme and project management
consultancies. He has sound knowledge supported with
considerable practical experience. Eddie is a member of the
Institute of Business Consultants, Institute of Directors and the
Association of Project Managers. He is a Director and
Chairperson of the Best Practice User Group, a Certified
Management Consultant, Registered Programme and Project
Management Consultant as well as a Registered PRINCE2®
Consultant.

Chartered MINSTD MAPM MIBC CMC

Key Skills & Attributes RECENT CLIENTS
0 As a Head of Projects, implemented PRINCE2® into an organisation and

merged 5 project departments into one. Reduced headcount from 106 to Eddie has worked on

78, increased concurrent projects from 150 to 200 and reduced running assignments in North and
costs from £4.2M to £3.6M whilst improving customer satisfaction ratings. South America, across

o Designed and delivered change programmes, assessment/development Europe, Africa, Asia and
centres, guides, processes and procedures for many diverse the Middle East.
organisations, including development of a web based enterprise level
support tool. _ _ He has worked across

o Lead Consultant for UNDP. Designed the current programme and project many sectors of industry
management process and supported the implementation. including, the Development
Implementing programme and project management with government sector (NGO’s as well as
counterparts (Vietnam Academy of Social Science and Trinidad & Tobago  the UN(),
Ministry of Local Gov). Telecommunications,

o Lead Consultant for UNOPS, supporting the implementation of MSP®/ Central/ Local
PRINCE2®. , Government, IT, Finance,

o Part of the Office of Government Commerce (OGC) authoring team that Power, Retail, Publishing,
created MSP® and Senior User for the PRINCE2® project board. Fire and Police.

PROFESSIONAL

Experience ACCREDITATION

o Capacity building in programme and project management

o Implementing Managing Successful Programmes MSP™
and PRINCE2°®

o Implementing Results Based Management in the development sector

o Assurance and Health Checks of programmes and projects

o Project and programme formulation/definition workshops

o Blended training in MSP® and PRINCE2® theory and practical

o Accreditation of organisations in portfolio/programme/ project
management

o Accreditation of organisations in PRINCE2®

o Competency frameworks/staff development in programme/ project

Seting up _

o Setting up programme/ project departments and offices CONTACT
Summary ILX Group Plc
Eddie specialises in helping organisations and individuals to be Theale Lakes Business Park
more results focused by improving their capacity, capability and Moulden Way
competency in programme and project management. He believes Sulhamstead

in sharing knowledge and best practice with the wider community Reading

and in pushing programme and project management thinking RG7 4GB

forward.

Tel: 0118 983 2323
Email: info@ilxgroup.com

PRINCE2® and MSP® are Registered Trade Marks of the Office of Government Commerce in the United Kingdom and other countries



