onsultant

David has over 20 years of experience in project, program and portfolio
management, working predominantly in Australia, New Zealand and Asia.
While David has direct experience managing programmes and projects,
he has worked with many organisations to ensure that they are able to
deliver their expected benefits and products, ensuring that organisational
strategic objectives are met. This has often been achieved through the
use of a formalised Health Check Assessment being carried out by
David, resulting in a report stating the findings and recommendations to
improve the organisations capability. This is then translated into an
implementation plan to provide skills transfer and skills uplift, through
workshops, one on one coaching and/or formalised instructor-led
coaching. David’s skills transfer style is that of a blended approach,
combining formal training, workshops and practical examples that are
focused around the clients’ specific issues and current work. The aim is
to improve the competencies and capabilities of the client, while at the
same time adding value by helping to deliver an end goal.

Key Skills & Attributes

o Project and program management

o Mentoring, coaching, delivery and consulting in project management

o Project and program reviews and audits

o Project office establishment

o Organisational change management, including mergers and
acquisitions

o Business analysis: enterprise analysis and requirements development

o Methodology, standard and competency framework development

o Software development methods

o Data analysis

Consultancy/Training

o Lead Consultant on Transurban capability assessment and
implementation of best practice project management (PRINCE2®) across
the organisation

o Programme Manager for a number of Transport Management Centre
programmes, as well as leading health checks across multiple company
projects including OPLINC - a key road occupancy system - and a video
systems upgrade

o Lead Consultant on Rabobank’s existing internal reports audit, providing
guidance after the intial evaluation

o Lead on QLD Dept. of Human Services’ Programme Office healthcheck,
assessing performance across five programmes.

o Lead on the capability assessment at SelectTV and the subsequent
embedding of the PRINCE2® method within the organisation

Professional Accreditation

0 PRINCE2® Foundation, Practitioner and Trainer level

0 APMG Certified Consultant in PRINCE2®, MSP® and programme
and project management

o0 P3M3 Assessor

o MSP® Foundation, Practitioner, Advanced Practitioner and Trainer
level

o Training and Workplace Assessment Certificate IV (TAA4014)

o HND Computer Studies, Bristol University (UK)

PRINCE2® and MSP® are Registered Trade Marks of the Office of Government Commerce in the United Kingdom and other countries
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RECENT CLIENTS

International:

Army Training and Command

Coca-Cola Amatil
Transurban
Toyota
Zurich

ING
DIAGEO

Private Sector:
5 Rio TIiEnto
ountry Ener
Westfield o
Woolworths
Australian Stock Exchange
Bankers Trust
Insurance Australia Group

Public Sector:
Department of Education and
Trainin
NSW TAFE
Queensland Police
Department of Premiers &
Cabinet
NSW Department of
Commerce
NSW Department of Lands
NSW Department of Planning
Parramatta City Council

CONTACT

ILX Group Pty Ltd
Darling Park
Tower 2, Level 20
201 Sussex Street
Sydney, NSW 2000
Australia

Tel: +61 (0)2 9006 1222

Email: australia@ilxgroup.com



