
Target Audience

This course would benefit:

• Project & Programme Managers
• General Managers
• Team Managers and support staff
• Staff who will have a defined role
• Project Management Consultants

See our latest public schedule at 
www.ilxgroup.com for dates, 
venues and prices.

To reserve your place on this 
course, or to find out more about
in-house courses, contact our 
training advisors on 01270 611600 
or email sales@ilxgroup.com for
further assistance.

PRINCE2® Foundation 
& Practitioner (P2F&P)

PRINCE2® is the worlds most widely used method for managing projects. It helps you work out 
who should be involved and what they will be responsible for. It gives you a set of processes 
to work through and explains what information you should be gathering along the way. But 
PRINCE2® doesn’t do the work for you; it cannot guarantee your projects will be successful. 
Good projects, which deliver quality results, on-time and within budget are dependent on the 
capability of people involved from Project Board down to individual members.

This course conforms to the syllabus for those delegates wishing to gain both 
PRINCE2® Foundation & Practitioner level certifications.

PRINCE2® Foundation includes:
• The process based approach
• Project governance
• Roles & responsibilities
• Product based planning and levels of plans
• Project controls & tolerance
• Management of risk
• Configuration management &  

change control
• Quality management
• Support services & commercial partnerships

PRINCE2® Practitioner provides 
candidates with:
• ILX’s unique ‘Preparing for the PRINCE2® 

Practitioner examination’ workbook, 
providing sample Practitioner examination 
papers and marking guidelines

• A review of the entire method, 
consolidating understanding and 
addressing any areas of concern

• Syndicate and Individual scenario based 
exercises, designed to focus candidates on 
the application of the PRINCE2® method

This is an intensive five day course leading to the PRINCE2® Foundation & Practitioner 
examinations. In-house events may vary in duration according to client requirements.

This course follows the syllabus set down by the APM Group.

There is some pre-course reading and activity to complete which will be sent prior to the event. 
During the event there will be some examination preparation evening work to complete.

Delegates will benefit from an awareness of projects and project management which can be 
gained by completing the APM Introductory Certificate e-learning or by attending either the 
Project Management Fundamentals or APM Introductory Certificate courses.

PRINCE2® Foundation:
• Multiple-choice of 70 questions
• Minimum of 35 marks out of 70  

to pass (50%)
• One hour duration; closed-book

PRINCE2® Practitioner:
• A scenario-based objective testing exam
• Nine complex multiple-choice questions
• 12 marks available per question
• Minimum of 59 out of 108 required  

to pass (55%)
• Two and a half hour duration
• Open book; only the PRINCE2® 

manual is allowed
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Accreditation

For further information contact: 
ILX Group plc, George House, Princes Court, Beam Heath Way, Nantwich, Cheshire CW5 6GD.  
Telephone +44 (0)1270 611600 Fax +44 (0)1270 628513
Email sales@ilxgroup.com or visit our web site at www.ilxgroup.com for the latest news and updates.
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For further information call ILX on
+44 (0)1270 611600 or visit our website at

www.prince2.com
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