
Managing Successful Programmes 
(MSP™) 2007 Foundation & Practitioner
(MSP2007F&P)

Continuous change and improvement occurs as a natural process as a result of
the organisation’s operation. Substantial risk is involved in carrying out complex,
difficult and often unclear changes. ‘Managing Successful Programmes’ (MSP™)
represents programme management best practice in successfully delivering such
transformational change.

It is a principles and process based approach founded on best practice for use when
managing a programme. Programmes are more than just the ‘sum of their parts’, in
other words its project outputs. This concepts leads to the inevitable conclusion that
something needs to be applied along with these projects to bring about their
coordination and integration into achieving a strategic goal.

MSP is designed as a flexible approach to be adapted for the needs of each
organisation and its programmes.

This course includes, but is not limited to:

•  Programme Management Overview
•  Governance Themes
•  Determining if a programme is worth doing
•  Establishing the programme
•  Transformational Flow processes
•  Benefits Realisation Management
•  Leadership & Stakeholder Engagement
•  Programme Reviews & Audit

No prior knowledge of the methodology is assumed. There is some pre-course reading and
activity to complete which will be sent prior to the event. During the event there will be some
examination preparation evening work to complete.

This is a 5-day course which includes both the Foundation and Practitioner exams.

Target audience

Reservations and Information

Scheduled Dates and Prices

This course is aimed at any
organisation or individual seeking
to understand and adopt a
controlled approach to running
and supervising its programmes,
in particular:

•  Programme managers
•  Senior responsible owners
•  Experienced managers involved

in business change
•  Support staff undertaking roles 

in programmes
•  Those seeking a professional 

qualification in programme
management.

See our latest public schedule at
www.ilxgroup.com for dates,
venues and prices. 

To reserve your place on this
course, or to find out more 
about in-house courses, contact
our training advisors on  
01270 611600 or email
sales@ilxgroup.com for
further assistance.

Course Content

Accreditation

Duration

Pre-Requisites

Foundation
•  Multiple-choice
•  40 minutes
•  50 questions
•  60% pass mark
•  Closed-book exam

Practitioner
•  Scenario-based 
•  2½ hours
•  Nine questions
•  50% pass mark
•  Open-book exam

For further information call ILX on
+44 (0)1270 611600 or visit our website at

www.managing-successful-programmes.com

For further information contact:
ILX Group plc, George House, Princes Court, Beam Heath Way, Nantwich, Cheshire CW5 6GD
Telephone +44 (0)1270 611600  Fax +44 (0)1270 628513
Email sales@ilxgroup.com or visit our web site at www.ilxgroup.com for the latest news and updates.
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