
Target Audience

This course is geared to those who 
need to validate their Programme 
Management experience and 
differentiate themselves from those 
who merely know the theory behind 
MSP®. Delegates must demonstrate 
this practical experience in answering 
examination questions. Practical 
application and a good level of 
understanding would come from having 
worked within large programmes, 
this could include those who have or 
currently hold roles such as:
 
• Programme Director or Manager
• Programme Office Staff
• Change Managers or Auditors
• Business Change Managers
• Programme Office Managers

See our latest public schedule at  
www.ilxgroup.com for dates,  
venues and prices.

To reserve your place on this 
course, or to find out more about
in-house courses, contact our training 
advisors on +44 (0)1270 611600 or 
email training@ilxgroup.com for
further assistance.

Managing Successful Programmes (MSP®) 
Advanced Practitioner Workshop

Managing Successful Programmes (MSP®) is a structured framework representing proven 
programme management Best Practice in successfully delivering transformational change.
 
This is an intensive workshop based examination session where delegates’ practical 
experience is coupled with the theory of MSP® to give a realistic understanding of real  
world application.
 
This workshop concentrates on the application of the delegates previously acquired 
MSP® knowledge and will involve working, both individually and as a group, through the 
designated MSP® Care case study from the APM Group.

Course Content

The course follows the standard syllabus for the Advanced Practitioner qualification and 
will put particular emphasis on the interconnections of the Governance Themes and the 
Transformational Flow processes, as well as considering how the principles of MSP® could be 
applied in different situations.
 
You will work through a set case study during the workshop as well as sample examination 
papers and exercises. Delegates will gain effective insights and tips for the examination, 
making them fully prepared for the MSP® Advanced Practitioner examination on the 
afternoon of the second day.

Pre-Requisites

Delegates attending this course must have successfully passed the MSP® Foundation and 
Practitioner examinations before attending this workshop. There is some mandatory  
pre-course reading and activities to complete which will be sent prior to the event.

Duration

This is a two day course with the exam taking place on the second day.

Accreditation  

• Essay based exam
• Two questions per paper, 75 marks available in total
• 38 marks required to pass – 50%
• Three hours duration
• Open-book (other material in the form of course notes, examples, copies of presentations, etc. 

can be used during this examination but no electronic aids, such as laptops, may be used).
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Scheduled Dates and Prices

Reservations and Information

Transforming The Way People Learn
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For further information contact: 
UK: Tel +44 (0)1270 611600 email training@ilxgroup.com
Australia: Tel +61 (0)2 9006 1222 email enquiries@ilxgroup.com.au
New Zealand: Tel +64 (0)9 363 9777 email enquiries@ilxgroup.co.nz
Netherlands: Tel +31 (0)70-3538227 email nederland@ilxgroup.com

South Africa: Tel +27(0)11 486 9349 email rsa@ilxgroup.com
Scandinavia: Tel +45 33377288 email danmark@ilxgroup.com
USA: Tel +1 (586) 203 8263 email sales.us@ilxgroup.com
UAE: Tel +971 4 313 2020 email uae@ilxgroup.com 

www.ilxgroup.com/msp


