M o R® Practitioner

The M_o_R® Practitioner course has been designed to provide delegates with the
opportunity to practice the practical application of the M_o_R® method and covers

the twelve M_o_R® principles; Approach, Process and the basic techniques essential to
managing risks using the M_o_R® guidance. It will allow delegates to attempt a number of OTE
style questions both in groups and individually.

Adopting the M_o_R® approach will enable organisations to meet the risk elements of the UK
Financial Reporting Council's Combined Code on Corporate Governance, as it defines the essential
building blocks to establish, develop and embed risk management as a corporate process.

M_o_R® covers a wide range of topics, including business continuity management, security,
project / programme risk management and operational service management. These topics
need to be placed into the context of an organisation framework for the Management of
Risk. Some related topics such as security are highly specialised and the M_o_R® guidance
provides only an overview of such aspects.

The successful completion of the Practitioner Examination will give the delegates a
recognised accreditation.

Course Content

This course follows the Practitioner syllabus set down by the Cabinet Office and focuses on
the application of all the areas covered in the M_o_R® Foundation Course. The course gives
the delegates an opportunity to practice Practitioner style questions in preparation for the
Practitioner paper by integrating the followings:

e |LX Group’s unique 'Preparing for
the M_o_R® Practitioner
examination” workbook

e A review of the entire M_o_R® approach
e Syndicate and individual scenario
based exercises

There is some pre-course reading and activity to complete which will be sent prior to the event.
During the event there will be some examination preparation evening work to complete.

Duration

This is a two-day course leading to the M_o_R® Practitioner exam on the second day.

Pre-Requisites

Candidates will ideally have an understanding of Risk Management. Those wishing to take
the M_o_R® Practitioner examination must already hold the Foundation exam certificate.

Accreditation

e Objective marking style

e Open book paper (Only M_o_R®
guidance book allowed)

¢ Nine questions based on one scenario

e Three hours long
e 180 marks available
e 90+ marks required to pass

For further information contact:

UK: Tel +44 (0)1270 611600 email training@ilxgroup.com

Australia: Tel +61 (0)2 9006 1222 email enquiries@ilxgroup.com.au
New Zealand: Tel +64 (0)9 363 9777 email enquiries@ilxgroup.co.nz
Netherlands: Tel +31 (0)70-3538227 email nederland@ilxgroup.com

South Africa: Tel +27(0)11 486 9349 email rsa@ilxgroup.com
Scandinavia: Tel +45 33377288 email danmark@ilxgroup.com
USA: Tel +1 (586) 203 8263 email sales.us@ilxgroup.com
UAE: Tel +971 4 313 2020 email uae@ilxgroup.com
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Target Audience

The course will be of benefit to all
levels of management including:

e Corporate Managers — responsible
for corporate governance and the
organisation’s overall exposure to risk.

e Programme Managers — responsible for
risk relating to specific programmes.

e Project Managers — responsible for
managing risk in projects.

e Operational Managers — responsible
for risks that affect the on-going
continuity of business services.

e All other personnel who have
an interest or responsibility for
the Management of Risk within
their organisation

Scheduled Dates and Prices

See our latest public schedule at
www.ilxgroup.com for dates,
venues and prices.

Reservations and Information

To reserve your place on this

course, or to find out more about
in-house courses, contact our training
advisors on 01270 611600 or email
sales@ilxgroup.com for

further assistance.
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