
M_o_R® Foundation Course
(MORF)

It is now becoming increasingly evident that a well structured approach to the Management
of Risk is essential when organisations have to make informed decisions with regards to
improving performance through change initiatives

The M_o_R® Foundation Course is based upon the OGC publication: Management of Risk –
Guidance for Practitioners and provides a best practice approach to the essential elements
of risk management.

The course will provide delegates with an introduction to the principles, processes and
techniques used in the M_o_R® approach and are covered in extended detail to enable
delegates to practice the application of the guidance both during the course and after
within their own organisation.

Adopting the M_o_R® approach will enable organisations to meet the risk elements of the
UK Financial Reporting Council’s Combined Code on Corporate Governance, as it defines
the essential building blocks to establish, develop and embed risk management as a
corporate process.

M_o_R® covers a wide range of topics, including business continuity management, security,
project / programme risk management and operational service management. These topics
need to be placed into the context of an organisation framework for the Management of
Risk. Some related topics such as security are highly specialised and the M_o_R® guidance
provides only an overview of such aspects.

This course follows the syllabus set down by the OGC in order to prepare delegates to pass
the M_o_R® Foundation paper.

• Multiple-Choice exam
• 45 minutes
• 45 questions
• Minimum of 23 correct answers required to pass
• Closed-book

No prior knowledge is necessary but an awareness of programme and / or project management
would be an advantage.

This is a three-day course leading to the M_o_R® Foundation examination.

Target Audience

The course will be of benefit to all
levels of management including:

• Corporate Managers – responsible
for corporate governance and the
organisation’s overall exposure to risk.
• Programme Managers –
responsible for risk relating to
specific programmes.
• Project Managers – responsible for
managing risk in projects.
• Operational Managers – responsible
for risks that affect the on-going
continuity of business services.
• All other personnel who have 
an interest or responsibility for 
the Management of Risk within
their organisation

See our latest public schedule at
www.ilxgroup.com for dates,
venues and prices.

To reserve your place on this 
course or to find out more about
in-house courses, contact our
training advisors on 01270 611600
or email sales@ilxgroup.com for
further assistance.

For further information call ILX on
+44 (0)1270 611600 or visit our website at

www.ilxgroup.com

For further information contact:
ILX Group plc, George House, Princes Court, Beam Heath Way, Nantwich, Cheshire CW5 6GD.
Telephone +44 (0)1270 611600  Fax +44 (0)1270 628513
Email sales@ilxgroup.com or visit our web site at www.ilxgroup.com for the latest news and updates.
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