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ISEB Certificate in IS Project
Management modules 1 & 2
(ISEB1/ISEB2)

As the ability to identify and implement change becomes increasingly important
to all commercial organisations, and as their dependency on IS grows, more and
more successful companies are focusing on increasing their capability in IS project
management in order to implement the system changes required.

The ISEB is a division of the British Computer Society (BCS). ISEB was formed in 1990
to administer examinations, and award certificates and diplomas, in a variety of
subjects in the field of information systems, including Project Management for IS.

The syllabus prescribed by the ISEB requires that all training programmes
incorporate a recognised project management methodology, such as PRINCE2®.

Our programme is offered in two modules: PRINCE2® Foundation and Practitioner
(1) and the ISEB Certification in IS Project Management (2).

Course Content

This course is designed to cover the ISEB course syllabus, incorporating PRINCE2®, leading
to both examinations.

Module 1 (ISEB 1): * Managing resources

¢ PRINCE2® Foundation and Practitioner ¢ Managing development
Module 2 (ISEB 2): * Managing documentation
e Introduction to Project Management * Managing quality

* Managing plans * Managing change

Pre-Requisites
These qualifications are aimed at practitioners with previous experience or training in people
management, motivation and control. In addition, candidates should have:

(@) A minimum of four years’ experience of management or four years’ in Information
Systems and have attended an accredited training course leading to the Certificate; or

(b) A minimum of three years’ experience as a project manager including the use of a
recognised methodology. A report should also be submitted detailing the candidate’s work
experience and practices (direct entry route).

This is a ten day course, offered in two modules. For those successfully completing the ISEB
written examination, a further 40 minute oral examination is scheduled.

Accreditation

e Candidate assessment e Interview/Oral examination
e \Written examination

For further information contact:
ILX Group plc, George House, Princes Court, Beam Heath Way, Nantwich, Cheshire CW5 6GD

Telephone +44 (0)1270 611600 Fax +44 (0)1270 628513
Email sales@ilxgroup.com or visit our web site at www.ilxgroup.com for the latest news and updates.

The PRINCE2® is a trademark of the Office of Government Commerce and is Registered in the U.S. Patent and Trademark Office
ILX Group plc. Registered in England & Wales No. 03525870. Registered Office: One London Wall, London, EC2Y 5AB
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Target Audience

The certificate is intended for:

® PRINCE2® Practitioners working on
IS projects

e Experienced Project Managers with
a broad experience of IT/IS and
wish to acquire formal project
management training and exposure
to current techniques

e Experienced IT/IS managers who
are about to take on project
management responsibilities

e [T/IS Service Managers

Scheduled Dates and Prices

See our latest public schedule at
www.ilxgroup.com for dates, venues
and prices.

Reservations and Information

To reserve your place on this

course, or to find out more about
in-house courses, contact our training
advisors on 01270 611600 or email
sales@ilxgroup.com for

further assistance.

For further information call ILX on
+44 (0)1270 611600 or visit our website at

www.ilxgroup.com
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