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RReesseerrvvaattiioonnss  aanndd  IInnffoorrmmaattiioonn

SScchheedduulleedd  DDaatteess  aanndd  PPrriicceess

In today’s modern world, organisations are continually changing, reviewing and
updating their capabilities. Implementing new strategies and initiatives will typically
be delivered by targeted programmes and / or projects. These programmes and
projects require a champion and sponsor to be accountable for successful delivery.

The Programme and Project Sponsorship course from ILX Group has been
developed to provide a clear understanding of what is required of the Programme
and Project Sponsor. Not only does it address the key question, ‘What should I be
doing?’ but also ‘What is an appropriate level of my involvement?’ and ‘What
should others be doing for me?’.

PPS consists of four complementary modules which can be delivered either as a two-day
workshop or as a series of half-day briefings:

MMoodduullee  11..  TThhee  RRoollee  ooff  tthhee  SSppoonnssoorr

MMoodduullee  22..  WWoorrkkiinngg  WWiitthh  PPeeooppllee

MMoodduullee  33..  IIddeennttiiffyyiinngg  aanndd  EEssttaabblliisshhiinngg  aa  PPrrooggrraammmmee//PPrroojjeecctt

MMoodduullee  44..  TThhee  DDeelliivveerryy  JJoouurrnneeyy

Delegates attending the PPS course should be familiar with Programme and Project
Management and related frameworks / disciplines.

This two-day programme comprises four half-day modules. The examination is held at the
end of the fourth module.

This two day programme prepares participants to sit the new APM Group Programme and
Project Sponsor Qualification. The format of this exam is as follows:

Programme and Project 
Sponsorship (PPS)

CCoouurrssee  CCoonntteenntt

AAccccrreeddiittaattiioonn

DDuurraattiioonn

This programme has been designed
for anyone who is sponsoring or is
about to become the sponsor of,
and accountable for, a Change
Programme or Project. This
programme is applicable to any
organisation wishing to ensure that
their business change leaders have a
comprehensive understanding of
their roles and responsibilities. It is
particularly relevant to:

• Senior Responsible Owners
• Project Sponsors
• Project Executives
• Programme Directors
• Departmental Directors

See our latest public schedule at
ww ww ww..iillxxggrroouupp..ccoomm  for dates,
venues and prices.

To reserve your place on this 
course, or to find out more about
in-house courses, contact our
training advisors on 0011227700  661111660000
or email ssaalleess@@iillxxggrroouupp..ccoomm for
further assistance

PPrree--RReeqquuiissiitteess

• What should we do?
• Why are we doing it?

• What do I need?
• What will stop me?

For further information call ILX on
++4444  ((00))11227700  661111660000 or visit our website at

www.ilxgroup.com

For further information contact:
ILX Group plc, George House, Princes Court, Beam Heath Way, Nantwich, Cheshire CW5 6GD.
Telephone ++4444  ((00))11227700  661111660000    Fax +44 (0)1270 628513
Email sales@ilxgroup.com or visit our web site at www.ilxgroup.com for the latest news and updates.
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• Who and how?
• Identifying and overcoming resistance

• Communication and rapport
• Building the right team

• The environment
• What is the target?

• How can I be sure we can deliver?

• Staying in control
• Is it good practice or not?

• Am I being told all I should be?
• Reaching the destination

• Complex Multiple Choice
• Scenario-based
• 10 Questions

• 90 minutes
• 65% required to pass
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