
Implementing PRINCE2TM for RealTM Route Map

The route map has been developed in line with the OGC PRINCE2™ Maturity
Model (P2MM) and Portfolio, Programme and Project Maturity Model
(P3M3), which focuses on the organisation gaining accreditation rather than
individuals. If you are interested in pursuing this path then this product will
certainly help to start your journey.

Benefits
The route map has been designed specifically to help you develop, plan
and deliver your own effective implementation of the PRINCE2™ method
and will help you to: 
• Choose the right people for the right training course
• Develop one standard approach
• Tailor PRINCE2™ to fit in with your existing management processes
• Measure your progress
• Realise true business benefits

Target Audience
• Programme Managers/Directors
• Change Managers
• Project Managers/Directors 
• Individuals who are responsible for rolling out PRINCE2™

within the business

For further information call ILX on
+44 (0)1270 611600 or visit our website at

www.prince2.com
www.ilxgroup.com

ILX Group’s implementing PRINCE2™ for Real™ route map will
help guide your organisation through your PRINCE2™

implementation. With sample templates, a health check product
and a Project Management Guidebook that you can edit and
make your own, this is a valuable tool to have in place – before,
during and after your implementation.



To find out more please contact
one of our advisers at
solutions@ilxgroup.com

What does the product contain?

> Route Map 

A manual providing a step by step guide on the ILX Group’s proven approach to
implementing PRINCE2™. It covers four key management stages of Review,
Development, Transition and Assessment. The main aim of these stages is initially to
highlight the good and the bad in your project management processes and then to
put a plan in place to improve them. At the end of all four stages you will be able to
assess and measure the progress made.

> Guidebook

The guidebook is PRINCE2™, P2MM and P3M3 compliant and is written in an easy
to read, non bureaucratic style. Its main aim is to give you an insight into how to
create your own in-house guidebook to reflect your organisation’s tailored
approach to the method.

> Resource CD 

An interactive multimedia programme that walks you through each of the four
stages, providing you with sample documents, a health check product and useful
hints and tips along the way.
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The Review Stage

>  Health Check
>  Development Plan

Development

>  Detailed Investigation
>  Processes, Structures

and Measures
>  Future Skills Needs
>  Current Skills
>  Training and

Development Plan
>  Transition Plan

Transition

>  Training
>  Conversion
>  Control

Assessment

>  Objectives
>  Assessment
>  Accreditation 

Route Map Synopsis
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