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ILX Group’s implementing PRINCE2™ for Real™ route map will
help guide your organisation through your PRINCE2™
implementation. With sample templates, a health check product
and a Project Management Guidebook that you can edit and
make your own, this is a valuable tool to have in place — before,
during and after your implementation.
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The route map has been developed in line with the OGC PRINCE2™ Maturity
Model (P2MM) and Portfolio, Programme and Project Maturity Model
(P3M3), which focuses on the organisation gaining accreditation rather than
individuals. If you are interested in pursuing this path then this product will
certainly help to start your journey.
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Benefits

The route map has been designed specifically to help you develop, plan
and deliver your own effective implementation of the PRINCE2™ method
and will help you to:

e Choose the right people for the right training course

e Develop one standard approach

e Tailor PRINCE2™ to fit in with your existing management processes

e Measure your progress

e Realise true business benefits
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Target Audience

e Programme Managers/Directors

e Change Managers

e Project Managers/Directors

e Individuals who are responsible for rolling out PRINCE2™
within the business

For further information call ILX on
+44 (0)1270 611600 or visit our website at

WWww.prince2.com
www.ilxgroup.com



International Learning Xchange GROUP

Route Map-Svnopsis
™) ™~

The Review Stage Development Transition Assessment
> Health Check > Defalled Investigation > [raining > OUDbjectives
ueveiopment ridfl FTOCESSES, STUCLUresS L()T]Vefﬁiofl ASSESSITIETTT
ar-vieasores Cormtrot Accredtation
o Clille Mool
TOTUT T ORNITITS TNCTUS
Current-Skills
Training and
T

I')m/nlnlnmnn*r Plan

Transifion Plan

approach 1o the method

To find out more please contact > Resource LD
one of our advisers at

An Inferactive mulfimedia programme that walks you fhrough each of fhe four

solutions@ilxgroup.com —__<fages, providing youwith sample documents,_a healfh check product and useful

hints and T|p< alnng the WAy

Head Office: ILX Group plc, 115 Hammersmith Road, London, W14 0QH, UK wwWwW prl ncez com
Tel +44 (0)20 7371 4444 Fax +44 (0)20 7371 6556 :

Email info@ilxgroup.com WWW leg roup com
Sales: ILX Group plc, George House, Princes Court, Beam Heath Way, Nantwich, Cheshire CW5 6GD ILX Group plc. Registered in England & Wales No. 03525870.
Tel +44 (0)1270 611600 Fax +44 (0)1270 628513 Registered Office: One London Wall, London, EC2Y 5AB
| SR I e e Commens PCEE e 000 5 Tode Mtk o e e o oy

a Trade Mark of the Office of Government Commerce



