APMP for PRINCE2® Practitioners

The ever changing and dynamic nature of today’s projects highlights the need for pro-active management

of people, the project strategy and approach, along with the application of sound commercial and project ‘\
management techniques. The APMP is an internationally recognised knowledge based qualification (IPMA Level D) p
that enables you to understand the breadth of skills required to successfully manage a project undertaking. “

This blended programme recognises the prior attainment of the PRINCE2® Practitioner qualification and only a p m
tests those areas that have not previously been examined. It combines multiple voices, animation and interactive
exercises, providing training at a time, pace and location to suit your individual requirements.

Benefits

e The e-learning provides increased control and visibility of progress and achievement Target Audience

e Improves ability to plan and manage projects : : o
e Increases personal confidence in dealing with project matters The course is designed for individuals

e e-learning is proven to increase retention of learning and is accessible from any location who have already gained the PRINCE2®
Practitioner qualification. Candidates

are expected from both the Public and
Private Sector including those working
in the management of projects ranging

Duration

The e-learning will take approximately 12 hours to complete and in addition you can attempt the sample from individual assignments through to
examination questions and undertake private study. Each individual question is designed to take 15 minutes those working on large capital or change
and there is at least one available for each topic. We recommend that you set some time aside over a period projects. This includes:

of four to six weeks to complete the work. :
e Project Managers

When you've completed the e-learning you will attend a two day workshop with one of our experienced * Project Office Personnel
tutors to revise any of the topics you found difficult and gain a refresher of the others. The examination is * Project Team Members :
held on the morning of day two. e Recently appointed Project Officers
Prerequisites Why Blended Learning?
Candidates must already hold the Registered PRINCE2® Practitioner qualification, and would benefit from ILX combines interactive computer based
having around two years relevant practical experience of Project Management. training courses with intensive workshops
which have been proven to significantly

. A increase pass rates and students’
Accreditation confidence in the subject matter. Taking

time out of the office for most people is
difficult which is why this solution works
extremely well.

On the last day of the course there will be a two hour examination. Using essay style questions you will have to:

e Answer six questions from 10

e Achieve an average score of 55% to pass
The initial part of the learning process
is achieved by using a computer based

What's included? approach with interactive CD-ROM. Each
delegate is able to progress at his/her own

e Getting started with APMP e-learning pace on an individual basis and repeat
e A copy of the APM Body of Knowledge 5th Edition sessions where necessary to obtain a
e Two day classroom workshop — must be taken within 12 months of purchase better understanding. The second part of
e APMP syllabus guide the learning process is tutor led in a short
e APMP for PRINCE2® Practitioners exam fee but intensive workshop. This enables
e APMP student manual delegates to consolidate and extend
* APMP question and answer booklet their understanding of the fundamental
* FAQs and keyword search principles of the subject.

e Audio CDs and revision cards
e Full tutorial support while you study

Minimum Requirements
The course is designed to run on
a multimedia PC with Windows,

CD-ROM, sound and display
resolution of at least 1024 x 768. Apple Mac

course options are also available. WWW.I IXg roup.co m/a pm




oy [ T SR

oooacacoo]

E‘

For further information contact:
UK: Tel +44 (0)1270 611600 email training@ilxgroup.com

Australia: Tel +61 (0)2 9006 1222 email enquiries@ilxgroup.com.au
New Zealand: Tel +64 (0)9 363 9777 email enquiries@ilxgroup.co.nz

Netherlands: Tel +31 (0)70-3538227 email nederland@ilxgroup.com

Learning Synopsis

The syllabus for the APMP qualification for
PRINCE2® Practitioners recognises prior learning
and achievement. This qualification is based upon
the APM Body of Knowledge which encompasses
all areas of project management including strategic
and commercial considerations, together with the
technical, organisational and people management
skills required to participate effectively in project
management. Areas covered include:

e Context of project management
e Planning and strategy

e Executing the strategy

e Techniques

® Business and commercial

¢ Organisation and governance

® People and profession

The syllabus has been designed to complement the
PRINCE2® Practitioner syllabus and includes only
those subjects that are not fully contained within the
PRINCE2® method.

Getting Started with
APMP e-learning

We have divided the syllabus topics into zones and
the topics covered within each zone are shown below:

Green Zone - Getting Going

® Project management
® Programme management
e Portfolio management

Blue Zone - Background

e Project life cycles
e Project context

Pink Zone - People and Projects

o Stakeholder management
e Organisation

e Teamwork

o Leadership

e Communication

e Conflict management

South Africa: Tel +27(0)11 486 9349 email rsa@ilxgroup.com
Scandinavia: Tel +45 33377288 email danmark@ilxgroup.com
USA: Tel +1 (586) 203 8263 email sales.us@ilxgroup.com

UAE: Tel +971 4 313 2020 email uae@ilxgroup.com
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PRINCE2® is a registered trade mark of the Cabinet Office

Purple Zone - Planning

e Scope management

e Estimating

e Scheduling

e Resource management

¢ Earned value management

e Budgeting and cost management

Red Zone - Stop and Think

® Requirements management
e Project success and benefits management

e Procurement

e Negotiation

e Governance of a project

e Health, safety and environmental management

Orange Zone - Information
Management and Reporting

e Information management and repairing

Also included

e Practice exam style questions and sample answers

e Exercises that bring out key learning points and
reinforce the learning of the core material

e A set of handy revision cards and two audio CD’s

APMP for PRINCE2®

Practitioners workshop

A two day revision workshop with one of our expert
APMP trainers. The examination is held on the
morning of day two.

www.ilxgroup.com/apm
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