
PRINCE2® Foundation
E-learning Course

ILX Group’s accredited PRINCE2® Foundation e-learning training course covers all aspects of 
the PRINCE2® Project Management method. Using voice, animation and activities, the course 
takes approximately eight hours to complete which is equivalent to a three-day workshop.

The main body of the course consists of five lessons which cover an introduction to the 
method and basic concepts and Principles, through to the Themes and Processes which 
make up the method.

Benefits

• An exam simulator which results in exceptional pass rates   
• Increased retention of learning
• Less time taken to learn
• Increased control and visibility of progress and achievement
• Reduced travel costs
• Accessible from any location

Target audience

• New and experienced project staff
• People who may go on to Practitioner training
• Consultants / contract staff operating in a PRINCE2® environment
• Project Managers considering a career in a PRINCE2® environment
• Those wishing to understand the differences between the 2009 and previous version

Why e-learning?

Technological improvements and advances in educational design mean that e-learning is 
no longer just a low cost alternative to traditional training methods. In many respects our 
courseware offers training which is superior to the majority of available “classroom” options

Not only is the effectiveness of the training process enhanced, but also the convenience 
and overall cost efficiency of e-learning makes it a compelling option for training. Training 
can be targeted at specific individual requirements and staff learn exactly what they need, 
any time, any place. Staff also learn at their own pace and can repeat each section as many 
times as they need during the course and as a refresher.

What’s included?

• The full course can be delivered by CD-ROM, network, intranet or hosted by ILX   
• It consists of video, animations, audio and interactive exercises
• A full student manual reflecting the course content
• Additional features such as sticky notes, a “favourites” option, corporate notes, simple 

administration functionality, review bar and real time pause
• A comprehensive maintenance service so that courses are kept up to date
• Randomised PRINCE2® Foundation exam simulator
• FAQ’s and keyword search

For further information call ILX on
+61 (0)2 9006 1222 or email

enquiries@ilxgroup.com.au

Minimum Requirements
The course is designed to run on 
a multimedia PC with Windows, 
CD-ROM, sound and display 

resolution of at least 1024 x 768. Apple Mac 
course options are also available.

Multimedia Computer Based Training Course
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Course Introduction

• The history, need for and benefits of PRINCE2®

PRINCE2® Overview and Principles

• Key principles of PRINCE2®

• The PRINCE2® Manual
• Structure of a PRINCE2® Project

PRINCE2® Processes

• The PRINCE2® Process Model
• Process and Activities
• Information Flow
• Process Model Walkthrough

PRINCE2® Themes – Part 1 	
• Business Case
• Organisation
• Quality
• Plans

PRINCE2® Themes – Part 2

• Risk
• Change
• Progress

Case Study

• Example of a PRINCE2® project 
• Printable PRINCE2® documents

PRINCE2® Exam Technique

• How to approach the PRINCE2® Foundation Exam

Mock Exam Simulator	

Featuring sample questions from the PRINCE2® 
Foundation Examination 

PLUS…	

The PRINCE2® Template Manager 
A comprehensive collection of document templates to kick-start 
your implementation of PRINCE2®.


