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Minimum Requirements
The course is designed to run on
a multimedia PC with Windows,
CD-ROM, sound and display

resolution of at least 1024 x 768. Apple Mac
course options are also available.

PRINCE2® Foundation and Practitioner e-learning is a fully accredited course which can
help you to develop practical skills in the most widely used project management method
in the world. Incorporating all aspects of the PRINCE2® method at both Foundation and
Practitioner level, this course will fully prepare you to attempt the APMG examinations.

PRINCE2® Foundation and Practitioner e-learning is a highly interactive training course which
uses the latest developments in e-learning to appeal to all learning styles. This training course
incorporates a virtual tutor who will explain each step in the training process; a comprehensive
PRINCE2® Project simulation which allows you to practice many of the PRINCE2® disciplines

in a safe environment; a structured walkthrough of the entire PRINCE2® method and

a comprehensive exam simulator which enables you to practice your exam technique.
PRINCE2® Foundation and Practitioner e-learning also includes full tutor support should you
wish to speak to a qualified consultant during your studies.

e A virtual tutor who will guide you through your Practitioner learning

e A highly interactive and engaging PRINCE2® Project simulation

e A structured walkthrough of the entire PRINCE2® process model

e A full Practitioner exam simulator which results in exceptional pass rates

e A detailed exercise highlighting the key PRINCE2® manual references

e The course incorporates voice over, animation and graphics to add to the learning experience
e Less time taken to learn

e Increased retention of learning

e Increased control and visibility of progress and achievement

e Accessible from any location resulting in less travel costs

Target Audience

This course is aimed at anyone who wishes to achieve both PRINCE2® Foundation and
Practitioner qualification levels. This course would benefit:

e Project Managers e Staff who will have a defined role
e General Managers within a project
e Programme Managers e Project Management Consultants

e Team Managers and support staff

Why e-learning?

Technological improvements and advances in educational design mean that e-learning is
no longer just a low cost alternative to traditional training methods. In many respects our
courseware offers training which is superior to the majority of available “classroom” options.

Not only is the effectiveness of the training process enhanced, but also the convenience
and overall cost efficiency of e-learning makes it a compelling option for training. Training
can be targeted at specific individual requirements and staff learn exactly what they need,
any time, any place. Staff also learn at their own pace and can repeat each section as many
times as they need during the course and as a refresher.

What's included?

® PRINCE2® Foundation and Practitioner e-learning

e Downloadable A3 PRINCE2® Process Model, exercise books and study guide available
e Simulators for both PRINCE2® Foundation and Practitioner Exams

e Extensive bibliography, FAQ's and keyword search

e Full tutor support throughout

For further information call ILX on
+61 (0)2 9006 1222 or email

enquiries@ilxgroup.com.au
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PRINCE2® Foundation PRINCE2°® Practitioner

Course Introduction
e The history, need for and benefits of PRINCE2®

Introduction into
PRINCE2°® Practitioner

PRINCE2® Overview and Principles PRINCE2® Process
e Key principles of PRINCE2® Model Walkthrough

e The PRINCE2® Manual 5 . . .
» Structure of a PRINCE2® Project PRINCE2® Project Simulations

e PRINCE2® Project Scenarios
e Business Case Simulation

PRINCE2® Processes

e The PRINCE2® Process Model e Organisation Simulation

e Process and Activities e Quality Simulation

e Information Flow e Product Breakdown Structure Simulation
e Process Model Walkthrough * Management of Risk Simulation

PRINCE2® Themes - Part 1

e Business Case
e Organisation
e Quality
 Plans

Marking up the PRINCE2® Manual

Practical Practitioner Exercises

Practitioner Exam Technique

PRINCE2°® Themes - Part 2

Exam Simulator

e Risk
e e Change Also includes...
1 ® Progress e Comprehensive course notes
___________ @ e Detailed exercises
PRINCE2° Case Study e Exam questions, answers and
e Example of a PRINCE2® project marking guides
- e Printable PRINCE2® documents e Guide to exam technique

e Full technical support

PRINCE2® Exam Technique

e How to approach the PRINCE2®
Foundation Exam

Mock Exam Simulator

e Featuring sample questions from the
PRINCE2® Foundation Examination

PLUS...

The PRINCE2® Template Manager

A comprehensive collection of document
templates to kick-start your implementation
of PRINCE2®

For further information contact: 1
ILX Group Pty Ltd, Darling Park, Tower 2, Level 20, 201 Sussex Street, Sydney, NSW 2000, Australia WWW. p ri ncez " Com/a u
Telephone +61 (0)2 9006 1222 Fax +61 (0)2 9006 1010

Email enquiries@ilxgroup.com.au or visit our web site at www.ilxgroup.com.au for the latest news and updates.
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