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Minimum Requirements

The course is designed to be run from

a multimedia PC, with a CD-ROM and

sound. The PC should have a minimum
of 128MB memory and SVGA graphics.

ILX Group’s accredited PRINCE2® Foundation course for individuals covers all aspects of
the PRINCE2® Project Management method. Using voice over and animation, the course is
equivalent to the three-day workshop, but in an easy to use and convenient format. The
course also includes support from an experienced PRINCE2® trainer. It is ideal for anyone
looking to train in a time, pace and location to suit them. It takes around 10-12 hours and
once completed you can sit the official exam at an ILX test centre.

Benefits

e Cost effective approach to becoming PRINCE2® qualified

e Full tutorial support

e Interactive questioning throughout the course to help retain knowledge
e Dual English voices to keep learners interesting

e Self paced so you can move forward as your confidence increases

e On demand training

Target Audience

e Contractors / consultants who need a fast, flexible training course

e Individuals looking to start a career in the Project Management and PRINCE2® environment
¢ New and experienced project staff

e People who wish to progress up to Practitioner training

e Project team leaders and their staff

Why e-learning?
E-learning provides a flexible and cost effective way to increase your qualifications. It puts you
in control and makes learning easier and more enjoyable by allowing you to study in your
own time and at your own pace. It also enables you to focus on subjects and information
that interest you or where you need to improve your knowledge. You can also repeat sections
as many times as you need during the course and as a refresher.

What's included?

The package consists of an interactive CD-ROM based on the PRINCE2® Foundation syllabus
which uses innovative multimedia training and a mock exam simulator. The course consists
of five key lessons covering introduction, basic concepts, Processes, Components and
Technigues. Also included is a case study about setting up and running a PRINCE2® project.

e Leather binder complete with Foundation e PRINCE2® Foundation exam fee

interactive CD-ROM e Passing the exam hints and tips book
* PRINCE2® Manual e Mock exam simulator
® PRINCE2® Process Model e FAQ's and keyword search
e PRINCE2® User Guide e Full tutorial support

www.prince2.com
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e The history, need for and benefits of PRINCE2®

PRINCE2® Overview and Principles

e Key Elements of PRINCE2®
e The PRINCE2® Manual
e Structure of a PRINCE2® Project

PRINCE2® Processes

e The PRINCE2® Process Model

e Process and Sub-Process Summary
e Information Flow

e Process Model Walkthrough
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PRINCE2® Themes —Part 1

e Business Case
e Organisation
e Quality

® Plans

PRINCE2® Themes -Part 2

e Risk
e Change
e Progress

Case Study

e Example of a PRINCE2® project
e Printable PRINCE2® documents

PRINCE2® Exam Technique
e How to approach the PRINCE2® Foundation Exam

Mock Exam Simulator
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— } PLUS...

The PRINCE2® Template Manager
A comprehensive collection of document templates to kick-start
your implementation of PRINCE2®.
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