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Minimum Requirements
The course is designed to be run
from a multimedia PC, with a

CD-ROM and sound. The PC
should have a minimum of 128 MB memory
and SVGA graphics.
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This fully accredited course is designed to help individuals become PRINCE2™
certified using a combination of interactive multimedia training, workshops and
paper based exercises. The course contains all the material required to reach both
Foundation and Practitioner level qualifications.

The package consists of a CD-ROM based PRINCE2™ Practitioner course, which
combines multimedia training with interactive questions. The course begins with
a comprehensive foundation level review, and then focuses on the knowledge
required to successfully complete the practitioner exam.

There are lots of examples and exercises specifically written for this course including
a simulated foundation exam, PRINCE2™ case study and templates to guide you
through both aspects of the training, with example answers and marking schemes
to give you plenty of practice. We are combining this with support from PRINCE2™
trainers, who will mark up your dry-run exam papers, giving you valuable feedback
prior to attending a two day revision workshop. You can also call or email a
PRINCE2™ trainer to answer any questions you may have.

One of the most difficult tasks of learning PRINCE2™ at Practitioner level is gaining
access to case studies and exam materials. To address this, the course contains several
scenarios and typical answers, showing how the marking schemes are applied.

How many staff can use this course?
The package allows you to train up to 5 staff over a 1 year time frame. Call now
to take advantage of this offer!

What are the main benefits?

e Cost effective approach to becoming PRINCE2™ qualified

e Option to get sample papers marked by a trainer

e Full tutorial support

e Unique exam scenarios, answers and marking schemes

e Interactive questioning throughout the course to help
retain knowledge

e Dual english voices to keep learning interesting

e Self-paced, so you can move forward as confidence increases

e On demand training

What's included in the package?

¢ Foundation and Practitioner CD-ROM course,
exercise books and study guide

e PRINCE2™ Manual

e A3 Process Model

e Foundation & Practitioner Exams

e 2 Day Revision Workshop

For further information call ILX on
+44 (0)1270 611600 or visit our website at

www.prince2.com/platinumpackage.html
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l*ﬁy T m e Course Objectives

e Structure and Approach

& _ PRINCE2™ Overview & Concepts

e Introduction to Project Management
e Summary of PRINCE2™ and its Approach
e PRINCE2™ Background and History

PRINCE2™ Processes

e The PRINCE2™ Process Model

e Processes and Sub-Processes Summary
¢ Information Flow

e Process Model Walk Through

PRINCE2™ Components

e Business Case e Organisation

e Plans e Controls e Risk

e Quality in a Project Environment
e Configuration Management

e Change Control

PRINCE2™ Techniques

e Product Based Planning
. — e Change Control Approach

I % P g'ﬂ e Quality Review
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= PRINCE2™ Case Study

8 R « PRINCE2™ Project Walk Through
= '__ _= — ety PRINCE2™ Exam Technique
IE__—:_' ;J _ e How to Approach the PRINCE2™ Exams
emsa . ol PRINCE2™ Foundation Exam Simulator
e Simulation of PRINCE2™ Foundation Exam
e PRINCE2™ Practitioner Exam Questions
e Practitioner Exam Practice
' == -"—" Also includes...
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e Comprehensive Course Notes
e Detailed Exercises
P . e Exam Questions, Answers and Marking Guides
e VT e | e PRINCE2™ Manual Mark-Up Exercises
e Guide to Exam Technique
e Full Technical Support

i1 |

1
i i *

i

!
1L
I

For further information contact:
ILX Group plc, George House, Princes Court, Beam Heath Way, Nantwich, Cheshire CW5 6GD.
Telephone +44 (0)1270 611600 Fax +44 (0)1270 628513

Email sales@ilxgroup.com or visit our web site at www.ilxgroup.com for the latest news and updates.

PRINCE2™ is a Trade Mark of the Office of Government Commerce. The PRINCE2 Cityscape logo™ is a Trade Mark of the Office of Government Commerce and is
Registered in the U.S. Patent and Trademark Office.
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