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BEST PRACTICE IS A
LIFELINE IN A SINK
OR SWIM ECONOMY

When the economy is growing,
companies develop new products

and services, increase headcount and
open new offices. With the recent
economic decline, organisations have
been buffeted by the combined winds

of the credit crunch and the recession,
they have had to restructure, reduce
headcount, and exit from certain
markets. How can management be sure
they are following the most beneficial
and profitable course of action,
regardless of economic conditions?
Without an appropriate framework the
quality and outcomes of decision-making
is undermined. Many claim that the
organisation is too busy or resource-
constrained. However, these models

are all about managing the change and
maximising the resources at the heart of
every organisation. Now is exactly the
right time to implement a best practice
model, when the implementation of new
frameworks and processes can be part of
the overall process of change in response
to the recession. However, it is important
to select the model that best reflects the
organisation’s needs.

If the organisation wants its
employees to gain accreditation,
the cost of studying and taking

Why hesitate to adopt best practice models
asks Eddie Kilkelly, when a change of
mindset and methodology could haul you
clear of troubled water?

the relevant exams is minimal. An
organisation may decide to tailor
the model to its own circumstances
and will require a bespoke learning
programme to train employees in
applying the model.

Three of the best known and most
respected models are:

1. Managing Successful Programmes
(MSP™), which comprises a set of
principles and processes for managing
business change.

2. PRINCE2® which is a process-based
approach for project management and
increasing efficiency (and the de facto
standard for project management in
the UK).

3. ITIL®, which outlines a best practice
approach to the delivery of efficient
operations in commercial IT services.

Contrary to common perceptions,

there are very few mandatory expenses
associated with implementing best
practice. The models are detailed in
reference books costing £60-£70 (for
MSP™ and PRINCE2®), or £300 for the full
series of books on ITIL®, which Version 3.

An individual can apply the principles
as soon as they have read the books,
and the books can be circulated around
a number of employees, increasing the
return on investment.

If the organisation wants its employees to
gain accreditation, the cost of studying and
taking the relevant exams is minimal. An
organisation may decide to tailor the model
to its own circumstances and will require

a bespoke learning programme to train
employees in applying the model. There may
also be opportunity costs associated with

a short term reduction in efficiency while
individuals become used to new processes,
but this will be outweighed by the longer
term benefits post-implementation.

How best practice delivers benefits

Best practice models are built upon years
of management experience of what
works — and what does not — in project
management or service delivery. In effect,
the organisation can avoid the pitfalls
that have caught others before them. In
addition, the emphasis on documentation
and continual improvement of processes
enable the organisation to build up its
own repository of shortcuts and handy
hints that can be used to improve the
delivery of future projects.




Best practice can help a commercial
business focus on the activities that
deliver the greatest benefit and financial
contribution. Equally, it can help public
sector organisations increase efficiencies
and control costs — which is likely to
become increasingly important as public
sector budgets are cut. In fact, any
organisation or individual can benefit
from understanding how to work more
efficiently and there is specific guidance
on how each model may be applied to
small, medium or large organisations. The
latter is likely to utilise more aspects or
processes of each method, with a greater
degree of rigour.

NK OR SWIM
ECONOMY

However, if a smaller company is
delivering a substantial project for a
larger organisation, the more formal
adoption of best practice methods can
help it to work and communicate more
effectively with its customer. It may even
help to win the business in the first place.
Accreditation enables smaller businesses
to differentiate themselves in the
marketplace as a more efficient business
partner or supplier. Conversely, a larger
organisation may decide not to apply full
best practice to a smaller project.

Gains through training

The headline processes of Best Practice
models like MSP™, PRINCE2® and ITIL®
mislead some managers to think they are
just common sense. While they adopt

a common sense approach, the true
value of these models lies in the integral

frameworks and concepts that have

been developed and honed over years of
practical application. They can generally
be customised to suit the particular needs
and terminology of the organisation.

If this is the case, it is useful to identify
the external trainers or consultants, who
can recommend or deliver high-quality,
bespoke learning that will help embed
the change.

It is important not to skimp on training
as it increases the level of understanding
and compliance. For example, the
practice of ‘train the trainer’ delivers
perfectly acceptable results for many
learning topics, though organisations
consistently find it difficult to take this
approach with best practice training.

It is such a complex, specialist subject
that there is a large gulf between
understanding the topic and being able
to explain it to another. This is why so
many organisations turn to external

trainers. However it is important to work
with accredited suppliers who have the
correct experience and knowledge.

Consulting and continuous
improvement

Organisations that believe employee
training marks the end of the
implementation process will not reap the
full benefits. In reality, If the organisation
is serious about using best practice to
continually improve performance, the
training is just part of the journey. An
external consultant can review how the
model has been applied and highlight
how it can be tailored more effectively to
specific needs.

Whether the economy is in growth

or recession, we need to be effective

in managing change and efficient in
maximising the return from resources.
Best practice approaches can deliver

a rapid step change in business
performance. To achieve the best

results though, the organisation must
adopt a three-stage comprehensive
approach. Firstly, tailor the best practice
to the organisation’s own needs and
terminology. Secondly, train the whole
organisation in applying the model. Lastly,
invest in ongoing consultancy to ensure
the change is properly embedded. There
is never an ideal time for fundamental
change. But if not now, then when?

instructor-led courses.

Tel: +44 (0)1270 611600

SUPPORTING

ILX has developed the online Best Practice
Bookstore to enable you to purchase
additional manuals to support your training,
whether it’s using e-learning or attending

Call or email for our latest brochure.

Email: sales@bestpracticebookstore.com
or visit: www.bestpracticebookstore.com







An Apple a day

History tells us that towards the end of the 1800, in
villages and small towns around the countryside, teachers
received apples from their students. The exact date when
this tradition started is still unknown but by the late
1880s, the expression ““an apple for your teacher’, was
well known. Today, computers and mobile devices from
Apple, (the manufacturer), can be found in schools and
other educational establishments worldwide.

Apple’s launch of the iPod revolutionised
the way we listened and accessed music
on the go. The iPhone revolutionised
the smart phone. For the first time, |
only needed to carry one device. | could
check my email, listen to my music and
view web pages that actually looked

like web pages, not the cut-down
versions previously available on our
mobiles. We could also use this device
as a learning tool. In our pockets we
could carry podcasts of lectures and
video presentations. We could check our
understanding of what we had learned
with a quick quiz or flash card session.

If we were unsure about the definition
of a term or phrase, we could look it up.
Everything we needed was on one device
and we could consume it whenever and
wherever we wanted; on the bus, on the
tube and waiting in queues. This was
mobile learning. We’d never sit through
a complete e-learning course on our
mobile, but for satisfying that short,
just-in-time learning need, the iPhone
was ideal.

The iPad is not the first
tablet computer. But why
| believe this tablet will
succeed where others
have failed in the past,

Is in the way that you
interact with it

PRINCE2® is a Trade Mark of the Office of Government Commerce.

Everything we needed
was on one device and
we could consume it
whenever and wherever
we wanted; on the bus,
on the tube and waiting
in queues. This was
mobile learning.

In February, Apple officially announced

the iPad, the latest addition to their
‘iFamily’ of devices. Aimed at filling the
void that netbooks have attempted to fill,
in-between smart phones and laptops,

it features a 9.7 inch multi-touch screen
with internet access via Wi-Fi or its own
built-in 3G. Apple claims that this device
will provide the best way to browse the
web, use email, view video, listen to music
and play games. It can also be used as

an e-reader with five major publishers
promising to provide iPad versions of their
content with digital editions of newspapers
and magazines next. The iPad is not the
first tablet computer. But why | believe this
tablet will succeed where others have failed
in the past, is in the way that you interact
with it. Unlike its predecessors, its interface
has been designed from the ground up

for touch, solely made up from an ever
expanding collection of objects that you
manipulate and interact with. It’s more than
just adding a touch layer that replaces the
mouse with a finger.

Where Apple has led, other manufacturers
have followed with prototypes of their
devices offering similar capabilities. The
iPad already has access to a library of

over 140,000 applications and anyone

of the millions of iPhone and iPod users
will already be familiar with it’s interface.

It is also attracting the attention of the
corporate office applications development
teams from IBM and Microsoft. Whether
the iPad triggers another revolution like
the iPod and iPhone before it, we will have
to wait and see.

My iPhone and its
applications are now
integrated into my
daily life both at work
and at home

These tablet devices and their applications
will enable us to take mobile learning to
the next level. With their increased screen
size, touch interfaces and applications
designed to take advantage of their
capabilities, these devices will provide us
with the potential to deliver a rich and
rewarding learning experience that we
could only previously imagine through
our desktop and laptop computers. The
days of mobile learning being reserved for
just-in-time learning are over. It’s certainly
going to be an exciting year.

My iPhone and its applications are now
integrated into my daily life both at work
and at home. It keeps me up to date
with my email and the latest news. It
entertains me whilst travelling. It provides
me with the information | need, when

I need it. Of course, | could gather that
information elsewhere, but it provides it
all in one easily accessible place. History
tells us of another ancient Roman
proverb that claims that “an apple a day
keeps the doctor away”. Today, Apple
technology is also transforming the work
of medical professionals in the areas of
medicine and clinical practice. | am not
so sure of the medicinal benefits of my
particular Apple, but for now, | am going
to continue using it every day, whether it
keeps the doctor away or not.

John Beaton, Senior Project and
Process Manager.
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UNIVERSITY OF THE WEST OF ENGLAND,
BRISTOL AND ILX GROUP PROVIDES
EASIER ACCESS TO PRINCE2" COURSES
FOR JOBSEEKERS

Globally recognised
Project Management
courses to increase
marketability and skills
of candidates.

Tuesday 20 October 2009 — ILX Group
plc (ILX), the UK’s largest single provider
of PRINCE2® qualifications is partnering
with The University of the West of
England, Bristol to provide easier access
to PRINCE2® foundation and practitioner
e-learning courses for individuals who
are unemployed or under notice of
redundancy. The course is part of Bristol
UWE'’s solutions4recession programme,
which aims to help the unemployed or
those under notice of redundancy to
improve their skills and marketability
when searching for a new job.

The courses are accessed
via an ILX internet hosted
portal which allows the
delegate to complete the
required hours of learning
at a time and pace that
suits them

The e-learning course includes the official
manual, exam fees and tutor support

by telephone or e-mail at a discounted
price of £399 pounds sterling (usual price
£798). The e-learning course can be
accessed by computer from anywhere in
the UK and so is not restricted to those

ILX Group plc, George House, Princes Court, Beam Heath Way, Nantwich, Cheshire, CW5 6GD

located in or around Bristol area. After
the course is completed, delegates may
sit PRINCE2® certification examinations
in Bristol or at any number of ILX exam
centres located around the UK including
London, Manchester, Cardiff, Leeds and
Glasgow. In order to benefit from this
opportunity, delegates must register with
the solutions4recession programme.

We are finding that many
experienced staff are taking
this opportunity to review
and up-skill their project
management knowledge in
a proactive way

Stephen Batty, Programme Leader at
Bristol UWE comments, “We are delighted
to be offering this course to provide

those who want to get back to work

with improved skills and knowledge. ILX
Group’s PRINCE2® e-learning course is
flexible and easy to use. The courses are
accessed via an ILX internet hosted portal
which allows the delegate to complete the
required hours of learning at a time and
pace that suits them. Delegates can also
test and improve their knowledge by using
the online exam simulator, prior to sitting
the multiple choice, industry-recognised
PRINCEZ2® certification exams.”

Eddie Kilkelly, Chief Operating Officer,
ILX Group plc, says: “Redundancy is an
incredibly sensitive time for both the
individual and the organisation — but we
are finding that many experienced staff
are taking this opportunity to review
and up-skill their project management
knowledge in a proactive way.

Tel +44 (0)1270 611600 Fax +44 (0)1270 628513

Email training@ilxgroup.com

ILX Group plc. Registered in England & Wales No. 03525870. Registered Office: One London Wall, London, EC2Y 5AB.
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Qualification in PRINCE2 is a pre-requisite
for over 60-70 per cent of all Project
Management jobs advertised in the UK
and the many people worldwide have
taken the PRINCE2 certification exams.
We are pleased to be working with
University of the West of England, Bristol
to help individuals improve their chances
of getting back to work more quickly.”

Payment is required at the start of the
course, to The University of the West

of England, Bristol. No VAT is charged
on this course.

For further details or to
register for PRINCE2® please
get in touch with us:

Email: sales@ilxgroup.com
Phone: 01270 611 600
www.ilxgroup.com/prince2
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