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 M  I  K  E    S  A  V  I  L  L  E  
 

Mike is an experienced international project and programme management consultant and trainer, 
skilled at developing, communicating and socialising corporate project and programme management 
methods, and enhancing both organisational and individual PPM capability.   

 
A Registered PRINCE2® Consultant, Trainer and Practitioner, as well as being an MSP® Trainer and 
Practitioner, the highly qualified Mike is available for assignments worldwide. 

 
 
 

 
 
 

KEY SKILLS & AT T RIBUT ES  
 Organisational capability assessments  
 Development of individual and organisational 

PPM capability 
 Development and implementation of training  

and development plans 
 Organisational portfolio design 
 Establishing and implementing programme  

& project offices 
 Transformation programme management 

 
 
CONSULT A NCY & T RAI NING  
 Lead consultant on Sultan of Oman’s Armed 

Forces ITS capability maturity assessment 
 Lead Consultant on the Implementation of  

results based management (PRINCE2 & MSP)  
into Ministry of Local Government, Trinidad  
and Tobago for the UNDP 

 Lead consultant on LCH Clearnet capability  
maturity assessment and implementation of 
Best Practice project management 

 Lead consultant on Westcom Group (Nigeria)  
capability assessment and implementation of 
Best Practice project management 

 Lead on the development and implementation  
of the Sanitec Group project process and PMO 

 Lead consultant for the Environment Agency’s 
National Capital Project Management Services 
PRINCE2 capability development. 

 

KEY SKILLS & AT T RIBUT ES 
Mike has widespread experience advising governments to 
ministerial level and providing board-level programme/project 
management consultancy, advice, mentoring and guidance.  
 
With extensive practical project and programme management 
experience, he has led programme and project teams in the 
delivery of high profile programmes and projects for public 
and private sector clients based on critical elements of 
PRINCE2, MSP and APM’s Body of Knowledge.   

 
 

RE CENT  CLIENT S 
Internat ion al  
 United Nations Development Programme 
 Ministry of Local Government, Trinidad and Tobago 
 Chief Of Staff, Sultan of Oman’s Armed Forces  
 Westcom Group (Nigeria) 
 Sanitec Group 
 Telent 

 
Priv ate  Secto r 
 London Clearing House  
 Clearnet 
 Clifford Chance 

 
Pub lic  Sector  
 The Environment Agency 
 Pension Protection Fund 
 Wigan Council 
 Cheshire East and Chester PCT 
 Cheshire Police 
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